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CMMS Requirements

1. Provides cost effective maintenance management for any sized operation, from large multi-site client to a small company ready to opt for MMS for the first time.

2. Recognizes the lack of time available to maintenance crews, which doesn’t leave much room for them to learn the intricacies of a new software package.
3. Minimizes data entry time as default information is supplied on screen automatically.
4. Uses a flexible security system, allowing setup of permission based, selective access to its users.

5. What makes CMMS a value for your money?

· Reduces maintenance cost.

· Ensures better availability, reliability and maintainability of plant and equipment, lowering depletion of capital assets.

· Reduces production loss, improves productivity. 

· Improves product quality.

· Reduces delays and overtime due to anticipated shutdowns.

· Boosts staff morale. 

· Improves inter-department relations.

· Saves block capital spent on spare parts.

· Increases efficiency and effectiveness of maintenance tasks.

6. Effectively designed to strengthen essential and planned preventive maintenance during scheduled downtime and preventing costly non-essential maintenance of equipment (Breakdown Maintenance). Control can be exercised while planning by:

· Scheduling preventive tasks based on date intervals and/or frequency depending on critical run hours. 

· Providing necessary information and skilled manpower.

· Generating preventive maintenance work orders to effectively manage workflow during planned downtime, accounting for completion of tasks. 

· Provides relevant statistical reports based on which predictive maintenance is possible. Equipment limits based on manufacturer’s specifications or historical performance of the equipment is specified and then meter readings on a regular basis are monitored. The system identifies readings consistently outside control limits and alerts managers to schedule maintenance before the equipment breaks down.

7.
Work Efficiency


Most maintenance staff are buried with work with no slack time and yet may lack a solid preventive and predictive maintenance schedule. With the strategic planning the system offers productive time machine usage can be maximized, downtime minimized. Effective labor management avoids paying overtime and reduces idle time.


Approximately 10-20 % reduction in labor costs is estimated.
8.
Reduce Spare Parts Cost

Realizing approximately 10-15% maintenance material savings is one of the most tangible results.  It measures effectiveness of a maintenance management system. Tracking machinery upkeep, repair, renewal and worn out part replacement, keeping records of the corrective measures taken, efficiently utilizes inventory and carrying cost.

9. Forewarned is Forearmed! The right kind of information makes critical decision-making possible. The system should act as an effective decision support system.

· Labor inefficiencies in completing maintenance tasks – This is highlighted by reports such as PM Pending/ Completed Checklists, Breakdown History Card, Total Maintenance Cost, Total Manpower Utilization Reports.  

· Reasons for production downtimes -- Graphical reports depicting Breakdown Frequency and Downtime Hours, Percentage Breakdown, Breakdown Analysis, MTBF, Breakdown History, Preventive Maintenance are reports that aid in inferring the production loss.

10. Opt for the system that will ensure peace of mind

The System should effect positive changes in a company’s business practices especially maintenance functions from an emergency mode to a planned and scheduled mode resulting in greater efficiency.  This in turn effects 1) saving money, 2) increase in profits reducing the myth that “maintenance of equipment and capital assets involves increased expenditure.”

11. Employees Master and Shift Master  

An important part of maintenance is the people who perform it. This records basic employee data along with their wages/salaries and shift details enabling managers to schedule employees to work orders by simple selection and later analyze the labor costs that get computed automatically.

Preventive Maintenance

· Daily jobs list are available to indicate the type of jobs to be taken up for the day in preventive maintenance or daily PM status of machines.
· Specification sheets are provided in the form of checklists for both calendar or frequency based preventive maintenance.

· Periodic monthly schedules are generated for preventive maintenance based on the checklist master plan for equipment.

· Unscheduled or Miscellaneous tasks to be done immediately are recorded with the necessary task details, time taken and manpower used to assist costing at a later date.

Relevant Preventive Maintenance Reports:

· Preventive Maintenance Schedule

· Preventive Maintenance Checklist

· PM Status

· PM Resources Used

Break-Down Maintenance

· Breakdown entry records detail accidental equipment breakdown.

· Masters for failure descriptions, their causes and action taken record important equipment related information for analysis and future actions. Since these may reoccur, it saves time because information is entered just once and selected later.

· Information on manpower used, material consumed and their relevant costs are also recorded for further analysis.

· Relevant Breakdown Reports:
These are generally available at Plant, Workshop and Machine Level,

· Pending Breakdowns
· Manpower Utilization and Work Analysis
· MTBF Report
· Break-Down Analysis (available at various levels)
· Machine Cost
· Critical Equipment Ranking
· History Card
· Spares Consumption Analysis
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